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Recently, Enterprise development for Human Resource Management put forward 
many requirements.  In regard to human resource management modal change in China, the 
discussion in domestic practice and academia becomes warm. China economy is moving 
from “Abnormal” to “New Normal”, companies raise up new requirements to human 
resource management team and managers. This does demand the HR managers to act as a 
role of Business Partner, but a capable HR Business Partner (HRBP) has to play well four 
roles: Strategic partner, HR efficiency expert, Employee supporter and Change facilitator. 
The more of our attention is what a training system can help company to develop qualified 
HRBPs, to succeed HRBP role transformation. Definitely we also should undertake the 
corresponding organization structure change and process re-design to support HRBP 
performing well with the four roles. And company may gain sustainable competitive 
advantage.  
According to analysis, we found there are some problems in the existing training 
system of T company. The training is not always aligned with exact needs as it is not from 
company strategy, training courses and method are not effective to needs accordingly, 
training effectiveness is not evaluated to business result and return. This problem will cause 
that some HRBPs do not really play the role of HRBP, they always sink into regular human 
resource transactional work, they lack the ability to deal with the strategic design for 
business. This paper creatively designs the HR Competency Model for T company, and also 
establishes a 360 degree questionnaire for competency behavior evaluation. The 
questionnaire will be rated by all the people related to HRBP himself or herself, clients and 
direct manager. We found the gaps about HRBP team in T company after comparing the 
results of evaluation with company standard scores. The paper found that we should put our 
strength on the strategic direction, business ally to ensure the results of the training, we 
decide to see strategy as the design guide for training development, establish E-learning 
system for flexibility, set up corporate university to leverage training resources, create 
learning group in the company to promote learning culture. 
The essay is aim to build a HRBP competency model and a related training system, to 
improve HRBP’s competency by using this effective training system. It does be also useful 
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